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Disciplined Listening Method

``Use the Truth to Your Advantage``
Executive Training for Sales, Negotiating, Leadership

[/vc_column][/vc_row][vc_row][vc_column][vc_button title=”Register Here” position=” tac” href=”https://www.w-z.com/courses/?division=4″ color=”#0070c0″]
[/vc_column][/vc_row][vc_row][vc_column][vc_toggle title=”Sales Negotiation Training for Executives”]The Disciplined Listening Method of sales negotiation is an innovative approach to help sales professionals  integrate non-confrontational interview and interrogation techniques with recognized best practices in sales training and sales research.

Sales Negotiation Training Infused with Non-Confrontational Interview Techniques.

Most buyers won’t agree to discuss sales opportunities with you if they don’t have some interest in purchasing what you are offering. Reaching the final agreement will likely have more to do with satisfying buyers’ personal needs than simply convincing them of the value of what you are selling. Buyers may need to feel comfortable that you understand their job, customers, need to impress the executive team, or future goals.

Potential buyers consistently provide clues indicating what their core interests are, what they are willing to invest in, and what their limits are. Accurately observing these clues and integrating this information into your presentation reduces the resistance you must overcome on the road to reaching an agreement.

One approach to identifying a buyer’s needs is to ask them directly. This approach may prove to be more productive when you have a strong relationship with your buyer. Unfortunately, it may spark feelings of distrust if you don’t have a strong relationship.

An Alternative Approach to Sales Training

The Disciplined Listening Method takes an alternative approach.

• First, prepare by anticipating your counterparts’ needs, responses and goals while becoming a conversational expert in your buyers’ industry.
• Second, create a structure for the conversation that will allow you to evaluate your buyers’ responses and determine what their core needs are.
• Third, adapt your approach during the conversation to help your buyers save face, take ownership of the purchasing decision, and view you as a team member – not just a sales person.

The Executive Education Team at WZ has created this innovative approach to help sales professionals overcome this challenge by integrating non-confrontational interview and interrogation techniques with recognized best sales and selling practices and sales research. Our proven approach reduces the amount of resistance sales professionals face while expanding their client base.

For more information Click Here. [/vc_toggle][vc_toggle title=”Negotiation Training | Negotiating Skills for Executives”]Most executives attend similar negotiation training programs, read the same negotiation best sellers, and essentially operate from the same negotiating playbook. Using WZ’s foundation in interview and interrogation techniques, The Disciplined Listening Method provides executives with the advantage they are looking for at any bargaining table.

WZ has been uncovering the truth and establishing an environment of trust for over 30 years. WZ’s executive education team integrates these skills and techniques into a negotiation protocol that helps negotiators develop relationships, uncover more critical information, and find better alternatives to reach satisfying agreements.

Negotiation Skills Training Infused with Non-Confrontational Interrogation Skills.

It is generally accepted that negotiators often withhold information as part of their strategy to satisfy as many of their interests as possible. This usually isn’t considered lying; it is just how the game is played. This general practice causes negotiators to walk a thin line between discovering undisclosed information and creating an atmosphere of distrust.

Negotiation Using the Disciplined Listening Method

The Disciplined Listening Method integrates key non-confrontational interview and interrogation skills including:

• Accurately evaluating verbal and non-verbal behavior;

http://disciplinedlistening.com/disciplined-listening/
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• Helping our counterparts save face and effective questioning techniques to limit and diffuse the resistance negotiators face;
• Effectively executing the method starts with a preparation process that is built on anticipating your counterpart’s needs, interests, and most likely responses.
• Creating a conversation structure that increases an executive’s ability to interpret the counterpart’s responses, gain insight into his/her interests and motivations;
• Guide the negotiation in a direction that allows for optimal agreements to be reached.

Learn The Disciplined Listening Method from WZ’s team of Certified Forensic Interviewers. Our negotiation training courses are specifically developed and facilitated for each client to assist with program implementation and increase take-away value. Our commitment begins with our training presentation and continues as we support each attendee’s skill development.

 

For more information Click Here. [/vc_toggle][vc_toggle title=”Best Leadership Training”]What is the secret to the best leadership training?  The best leadership training starts with the executive’s listening skills.

The Best Leadership Training Focuses on Listening and Obtaining the Truth.

How we gather, synthesize, and present information has a significant effect on our ability to coach people and inspire change. We need to sift through the stories and excuses we are told to identify the root causes and motivations we need to address. This becomes more difficult when people feel the need to save face and preserve their self-image which, in turn, causes them to withhold information, provide partial answers to questions, and frame their responses in a way that fits the narrative they are trying to create.

The Certified Forensic Interviewers at WZ tackle these challenges in every investigation we are involved with. The keys to obtaining the truth in an interview or interrogation are also vital components to effectively navigating leadership conversations. We need to communicate in a credible and fair manner and allow our counterparts an opportunity to save face to achieve our end goals.

Disciplined Listening Method | Leadership Training

Leadership conversations can be equally awkward and difficult for everyone involved. The mantra of The Disciplined Listening Method is, “Focus on the issue not the person. Focus on the resolution not the consequences.” This guiding principle propels leaders through their conversations by:

• integrating key non-confrontational interview and interrogation skills;
• evaluating verbal and non-verbal behavior;
• accurately anticipating opportunities and difficulties, face saving techniques, effective questioning techniques, and;
• specific techniques to diffuse and handle resistance with recognized coaching best practices.

Leaders who understand how to take advantage of the need to save face and develop the ability to identify the nuances of verbal communication and non-verbal incongruences can create more efficient approaches, ask more effective questions, diffuse resistance and achieve long lasting results.

Learn The Disciplined Listening Method from WZ’s team of Certified Forensic Interviewers. Our executive leadership training courses are specifically developed and facilitated for each client to assist with program implementation and increase take-away value. Our commitment begins with our training presentation and continues as we support each attendee’s skill development.

 

For more information Click Here. [/vc_toggle][vc_toggle title=”Advisors & Executive Support”]We practice what we preach. WZ’s Executive Support Team provides a series of advisory and support services to individuals and teams to enhance their communication results through The Disciplined Listening Method. Whether you are preparing for a significant coaching session, would like your team assessed, or believe it would be more effective to have a third party representative conduct a negotiation or interview for you, WZ has a solution for you.

Negotiations

Third party negotiators provide several advantages. They are not emotionally attached to any of the issues, they don’t have a history with the other parties, they bring unique experiences, and they contribute alternative perspectives. WZ’s Executive Support Team will work with your team to understand your goals and concerns, generate potential alternatives and approaches, and represent your interests during negotiation. We provide an excellent strategy to achieve your desired result without risking the damage that personal feelings can cause. We also offer negotiations training for executives.

Interviews

Hiring and firing are two of the most important decisions an organization can make. We often question if we are hiring the right candidate or creating legal exposure by terminating an employee. As Certified Forensic Interviewers the WZ team of interview and interrogation experts have a track record of over 30 years of success. We will work with your organization to review the investigation, create a strategy, quietly and confidentially speak with individuals involved, and provide actionable information to help your organization make the best possible decision.

Observations

Invite a member of WZ’s Executive Support Team to your next negotiation. Our Certified Forensic Interviewers can observe your negotiation and report back on any concerns, opportunities, hidden agendas, or concealed information they identify. Our Executive Support team will work with you to understand the game plan, professionally represent you and your organization, and provide you with potentially critical intelligence to integrate into your negotiation strategy.

Team / Individual Assessments

Sales teams, business units, and HR groups often end up in a cycle of self-critique that is biased by their feelings concerning their successes and failures. This perspective can inadvertently create performance ceilings that teams have difficulty breaking through. WZ’s Executive Support Team employs an objective evaluation process that builds on the team’s strengths, identifies opportunities, punches through the ceiling, and increases results through the principles of The Disciplined Listening Method.

Strategic Planning

Before conducting any interviews or interrogations, Certified Forensic Interviewers engage in a unique preparation process. We anticipate specific events and prepare detailed responses for each potential hurdle. This process creates a calm confidence and allows us to make any necessary adjustments to reach our goals during the interview or interrogation. This same preparation process applies to any potentially stressful communication, including sales meetings, negotiations, and leadership conversations. WZ’s Executive Support Team works diligently to understand your goals, concerns, and alternatives in order to create a specific and workable path to success.

Check out our many blog topics related to advising executives on negotiations, planning, uncovering the truth, sales.

 

For more information Click Here.[/vc_toggle][/vc_column][/vc_row][vc_row][vc_column]
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FAQ
[vc_row][vc_column width=”1/2″]

[vc_toggle title=”What is the WZ FlexPlan?”]

The FlexPlan allows you to transfer your paid registration(s) to another in-person or virtual training course of your choice, completely free of charge. FlexPlan was created to provide you with alternative options should an in-person training program be canceled due to COVID-19 or other related government action.

If you need to utilize the FlexPLan, please contact a WZ Team Member at 800.222.7789.

All Transfers and Credits must be redeemed within one-year from the date of issue or else you will lose the credit.

Non-attendance: We regret that we cannot provide refunds, transfers or credits.

Substitutions: If you cannot attend, delegate substitutions are permitted at any time up to and including the first day of the seminar.

[/vc_toggle][vc_toggle title=”Can someone from the Private Sector take a Public Sector class and vice-versa?”]Yes, you can attend either the Private Sector or Public Sector classes, regardless of your job or career path.  Keep in mind though, if you work in the Private Sector and attend the Public Sector class (or vice-versa) you will be seeing interview examples and investigative approaches to cases you may not encounter on a regular basis.[/vc_toggle]

[vc_toggle title=”Do I (or why do I) have to take the Basic Interview & Interrogation seminar before I can attend the Advanced seminar?”]The Advanced seminar is a workshop that develops the techniques learned during the two day Basic Interview and Interrogation Techniques seminar.  It is important that all participants in the advanced seminar are familiar with the terminology and techniques learned during the two day seminar in order to maximize their learning experience.[/vc_toggle][vc_toggle title=”Who is the account holder for all financial transactions in Europe, Africa, Asia?”]Wicklander Zulawski Ltd. is the account holder for all financial transactions in Europe, Africa, Asia.  All payments (including credit cards and online financial transactions) from countries within these regions and territories should be made to Wicklander Zulawski Ltd.[/vc_toggle]
[vc_toggle title=”I am looking for a job and I see that companies want me to be Wicklander Certified, what does this mean?”]The term “Wicklander Certified” typically refers to the certificate attendees receive after completing the two day interview and interrogation seminar.

“Wicklander Certified” or “WZ Certified” is a name the industry has attached to attending a WZ 2-day seminar.  There is actually no WZ certification, as there is no exam after attending the 2-day seminar.[/vc_toggle]

[vc_toggle title=”Are your instructors certified to any industry standards?”]Yes, Wicklander Zulawski & Associates is the only training company that requires all its instructors to be Certified Forensic Interviewers (CFI). Most instructors have also been POST Certified to instruct on the topics of interview and interrogation in the public sector.[/vc_toggle]
[vc_toggle title=”What is your standard cancellation policy?”]

Many of our expenses are incurred within the three week period just before the seminar. Our cancellation policy reflects the fact that few of these expenses can be recovered in the event of late cancellations.

For cancellations received at least 10 working days before the seminar: registrants are eligible for a refund, credit or transfer to another seminar. A $25 administration fee will be deducted from any refund.

For cancellations received 9 working days or less before the seminar: registrants are eligible for a transfer to another seminar.

All Transfers and Credits must be redeemed within one-year from the date of issue or else you will lose the credit.

Non-attendance: We regret that we cannot provide refunds, transfers or credits.

Substitutions: If you cannot attend, delegate substitutions are permitted at any time up to and including the first day of the seminar.

[/vc_toggle]

[vc_toggle title=”What is the dress code at the seminar?”]The dress code for our seminars is business casual.  We appreciate a professional appearance, but understand the need to be comfortable during the seminar.  Since this is a great networking venue a professional demeanor and appearance will enhance the experience.[/vc_toggle]
[vc_toggle title=”Will an invoice be mailed to me? Can I get an invoice emailed to me? When is payment due? What forms of payment to you take?”]If you provide an email address, an invoice will be emailed to you.  If not, it will be sent using standard mail.  Payment must be received prior to the first day of the seminar.  We accept Visa, MasterCard, American Express, personal or company checks and money orders.[/vc_toggle]
[vc_toggle title=”Are W-Z courses approved for 302 Funding (in Michigan)?”]The following WZ courses are approved by the Michigan Commission on Law Enforcement Standards (MCOLES) for 302 Funding:

• The WZ Seminar on Criminal Interview & Interrogation
• The WZ Advanced Workshop on Interview & Interrogation
• The WZ Seminar on DOA: Death Investigations
• The WZ Seminar on Gang Investigations
• The WZ Seminar on Tactical Field Interviewing

[/vc_toggle]

[vc_toggle title=”Which Federal agencies use your services?”]WZ provides standard and customized courses on interview and interrogation techniques to federal agencies such as:

• Federal Bureau of Investigation (FBI)
• Transportation Security Administration (TSA)
• U.S. Customs and Border Protection (CBP)
• U.S. Department of Veterans Affairs Police (VA Police)
• U.S. Immigration and Customs Enforcement (ICE)

https://www.w-z.com/private-sector-interview-and-interrogation-training/two-day-interview-and-interrogation-seminar/


• U.S. Citizenship and Immigration Services (CIS)
• U.S. Army Intelligence and Security Command (INSCOM)
• U.S Army Special Operations Command (USASOC)
• U.S. Department of Labor (DOL)
• U.S. Navy (NCIS)
• U.S. Department of Health & Human Services (HHS)
• Federal Air Marshal Service (FAMS)
• Inspector General Criminal Investigator Academy (IG Academy FLETC)
• U.S. Department of State (Bureau of Diplomatic Security Services)
• Bureau of Alcohol, Tobacco Firearms and Explosives (ATF&E)

[/vc_toggle]

[vc_toggle title=”Can you provide a seminar that is tailored to our specific needs, rather than a standardized course?”]The vast majority of our in-house contract programs are tailored to fit the specific needs of our individual clients and the types of cases they deal with.  Prior to the seminar, we contact the client to identify any specific needs, concerns, or operational polices relating to interviews.  Based on these discussions the instructor will tailor the presentation to those needs.

WZ can extensively customize any of our courses to the specific instructional goals of the client. Organizations requiring substantial customization can request an estimate for any additional charges prior to the work. For workbook customization, we need 4-5 weeks lead time to accommodate changes, printing and shipping of the materials.

For more information please contact Brett Ward for Private Sector classes 630-852-6800 ext. 119 bward@w-z.com or Bob Brislan for Public Sector classes 630-852-6800 ext. 103 bbrislan@w-z.com .[/vc_toggle]

[vc_toggle title=”How often do I need to refresh the skills I learned at a WZ class? How often is the information updated?”]

We have investigators that attend annually to refresh their skills and rethink what they are currently doing. Based on our experience, we recommend refreshing your WZ skills every two or three years at a minimum. We find people tend to drift away from the benchmark performance the longer they are away from the class they took.

The course curriculum is evaluated and updated on an annual basis.  Sometimes the changes are subtle, other times significant changes are made to the class.  Even with subtle changes there’s nothing like a solid refresher and a boost of confidence to help you be more successful in your interviews.

[/vc_toggle][/vc_column][vc_column width=”1/2″]

[vc_toggle title=”What is the difference between the Public and Private Sector?”]The seminars WZ offers for our Public Sector clients are structured for groups within the Law Enforcement, Federal Law Enforcement, Military and Government communities.

Our Private Sector clients are typically businesses facing different types of challenges, cases, and policies requiring the instructor to tailor the course to these needs.  The private sector also includes schools, utilities, railroad, Inspector General, social workers or other non law enforcement entities tasked with learning the truth.

We encourage these groups who deal with similar cases and legal restrictions to attend the appropriate public or private course because of common learning objectives and networking.  Grouping these investigators into public and private sectors allow the instructor to use common case types to help achieve the desired learning goals set forth for the participants.[/vc_toggle]

[vc_toggle title=”Do I have to be employed by a company or department to attend a seminar or can I attend on my own?”]Qualified individuals can attend our seminars on their own.   There may be some restrictions depending on the course which may be limited to sworn law enforcement personnel only.[/vc_toggle]
[vc_toggle title=”How is your training different from other interviewing courses?”]The WZ method employs a non-confrontational approach to interrogation which uses a number of different strategies which minimize the emotional pressure of a confrontational interrogation, therefore reducing resistance by the subject.  It is the flexibility of these approaches which allows investigators to gain reliable information in a shorter period of time to more criminal acts than ever before.

All of the WZ instructors are Certified Forensic Interviewers who have employed the techniques in actual investigations[/vc_toggle]

[vc_toggle title=”What is the difference between Certified Forensic Interviewer (CFI) and Wicklander Certified?”]“Wicklander Certified” or “WZ Certified” is a name the industry has attached to attending a WZ 2-day seminar.  There is actually no WZ certification, as there is not a required examination after attending the 2-day seminar.  Attendees or their supervisors may want to register for a post-seminar exam to test the knowledge they have gained during the seminar.

The Certified Forensic Interviewer (CFI)  is a certification obtained by taking an extensive examination requiring the candidate to prove his knowledge of fifteen essential areas relating to interview and interrogation field and covering a variety of different interview and interrogation approaches. The CFI examination and designation is administered by the International Association of Interviewers.[/vc_toggle]

[vc_toggle title=”What is the difference between an open registration seminar and a contract or in-house program?”]The open registration seminars Wicklander-Zulawski & Associates conduct throughout the US, and Internationally are open to any interviewer who is assigned to handle security investigations, sexual harassment, Title VII violations, or policy and procedure issues.  Most attend these sessions to learn how to apply our techniques to their specific areas of interest.

When WZ does proprietary in-house programs for companies or organizations, the program specifically addresses that organization’s type of cases and skill sets.  Attendance is limited to that company’s associates, unless prior arrangements have been made.  Typically these programs are customized to fit the specific demographics, culture, policies and procedures of that organization.[/vc_toggle]

[vc_toggle title=”Do I need to bring anything with me to the seminar?”]We ask everyone brings an open mind, a willingness to learn and share their experiences.

WZ will provide an outline workbook and pen to facilitate note taking.   However, if you feel you may want extra paper to take notes on free to bring a notebook with you.

WZ does not permit audio/visual recording of the seminar.  There are supplemental materials available for purchase to enhance the educational experience. Contact us for more information on supplemental materials.[/vc_toggle]

[vc_toggle title=”Can I get continuing education credits for attending a WZ class?”]This ultimately depends on the organization/association you belong to.  Most organizations have recognized WZ seminars for continuing education.  Prior to attending a program you may want to check with your organization to see what information they need to accept our class for credit.

WZ has worked with many participants to document attendance and instruction to establish continuing education credits. Many individuals have received college credits after attending our courses; it is up to the specific college or university as to whether or not they grant credit.  We will be happy to provide you with whatever information you need to assist in gaining these credits.[/vc_toggle]

[vc_toggle title=”Which police departments use your services?”]WZ has trained over 100,000 law enforcement professionals and currently provides our services to police departments such as:

• Chicago Police Department
• Washington State Patrol
• Phoenix Police Department
• San Antonio Police Department

mailto:bward@w-z.com
mailto:bbrislan@w-z.com


• Detroit Police Department
• Oakland County (MI) Sheriff’s Office
• Illinois State Police
• Illinois Mobile Team Units
• Middlesex (NJ) Police Academy
• Kent (WA) Police Department
• Arlington & Irving (TX) Police Departments
• Bozeman (MT) Police Department
• Massachusetts State Police
• Sioux City Police Department (Sioux City National Training Center)
• St. Louis County & Municipal Academy
• Beaverton (OR) Police Department
• Fairfax County (VA) Criminal Justice Academy
• Knox County (TN) Sheriff’s Office
• Broward County (FL) Sheriff’s Office
• Nebraska Law Enforcement Training Center

[/vc_toggle]

[vc_toggle title=”How many seminars does Wicklander-Zulawski & Associates conduct each year?”]WZ conducts over 450 seminars a year on interview and interrogation or related topics.  WZ seminars have been presented nationally in all fifty states, and has shown significant global interest while hosting seminars throughout Latin America, Europe, Asia, Australia, South Africa and more![/vc_toggle]
[vc_toggle title=”I noticed some changes to the training since last time. Since I am on the mailing list will I be informed when changes are made in the future?”]No.  WZ programs are all regularly reviewed and updated to include the latest information from legal, psychological, interview and interrogation research on an annual basis.[/vc_toggle]
[vc_toggle title=”Do I have to purchase the CFI Prep Online Program to attend the CFI Prep Seminar?”]

Yes, unless you have already purchased it. For the best results, we recommend completing the Online Prep Program prior to attending the CFI prep seminar.  We also suggest scheduling a testing date and site to take the CFI examination as soon as possible after the seminar.

[/vc_toggle]

[vc_toggle title=”How do I obtain a replacement certificate for a class I attended?”]Click here for the replacement certificate form.[/vc_toggle][/vc_column][/vc_row][vc_row][vc_column]
[/vc_column][/vc_row][vc_row][vc_column][vc_single_image image=”8334″ alignment=”center” img_size=”125×125″][/vc_column][/vc_row][vc_row][vc_column]
[/vc_column][/vc_row]

Features
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Federal
[vc_row][vc_column width=”2/3″][vc_column_text]Truth is the foundation of trust and security in government. Agencies need reliable information to conduct their operations, enforce the law, maintain public safety, and safeguard their own people and resources.

Wicklander-Zulawski trains government personnel to improve their interviewing techniques and interrogation methods. We’ll teach you how to rapidly obtain the whole truth and adhere precisely to the law as you:

• Develop intelligence for homeland security
• Investigate losses and malfeasance
• Conduct criminal investigations
• Perform background checks
• Interview job candidates

WZ’s government client list includes the FBI, DEA, ATF, USCIS, USAID, ICE, EEOC, FAMS and the TSA.  For a more complete list of WZ’s government clients click here.[/vc_column_text]

[/vc_column][vc_column width=”1/3″ css=”.vc_custom_1551797465321{background-color: #c1c1c1 !important;}”][vc_column_text]

PROVEN EDUCATIONAL OUTCOMES

• Why a non-confrontational approach is more effective
• How to accelerate results with a non-confrontational approach
• How to develop interview and interrogation strategies
• Which questions to ask and when to ask them

https://www.w-z.com/wp-content/uploads/2016/02/Replacement-Certificate-Request-fillable.pdf
https://www.w-z.com/wp-content/uploads/2011/08/USAID.pdf
https://www.w-z.com/wp-content/uploads/2019/03/EEOC-Flyer.pdf
https://www.w-z.com/wp-content/uploads/2019/03/TSA-Flyer.pdf
https://www.w-z.com/clients/


• How to think on your feet in tough situations
• If, when, and how to use confrontation

[/vc_column_text][vc_empty_space height=”64 px”][/vc_column][/vc_row][vc_row][vc_column width=”1/3″][vc_single_image image=”8916″ alignment=”right”][/vc_column][vc_column width=”1/3″][vc_column_text]WZ is proud to be a designated GSA Contract Holder (#GS-02F-0058M)

View our Authorized Federal Supply Schedule Price List on GSA Advantage[/vc_column_text][/vc_column][vc_column width=”1/3″][/vc_column][/vc_row][vc_row][vc_column][vc_text_separator title=”Explore Our Course Catalog” color=”blue”][vc_empty_space][/vc_column][/vc_row][vc_row][vc_column width=”1/3″]

Intelligence Personnel

WZ provides intelligence interrogators with interviewing and interrogation techniques that produce timely, trustworthy, and actionable information.

More Details
[/vc_column][vc_column width=”1/3″]

Public Health and Safety

Accurate information is the key to saving lives during and after an emergency. WZ trains responders to gather information through empathetic interviews.

More Details
[/vc_column][vc_column width=”1/3″]

Auditors and Inspectors

WZ trained auditors find truthful information from employees who would be otherwise resistant to internal inquiries using easily adaptable approaches.

More Details
[/vc_column][/vc_row][vc_row][vc_column width=”1/3″]

Fraud and Financial Crimes

WZ's specialized seminar for fraud and financial crimes helps investigators expand admissions to identify operational holes and prevent further losses.

More Details
[/vc_column][vc_column width=”1/3″]

Regulatory Enforcement

The non-confrontational WZ techniques are used by regulatory inspectors to ensure the enforcement of rules and requirements that keep people safe and healthy.

More Details
[/vc_column][vc_column width=”1/3″]

Social Services

WZ's methods give caseworkers a strategic approach for obtaining information from otherwise unwilling individuals to better assess their situation and needs.

More Details
[/vc_column][/vc_row][vc_row][vc_column][vc_separator color=”blue”][vc_cta_button call_text=”” position=” tac” title=”Click Here” href=”https://www.w-z.com/program-customization/” color=”#5b90bf” call_second_text=”Learn more about how WZ can create a custom program for your organization”][/vc_column][/vc_row]

Fraud and Financial Crimes
[vc_row][vc_column]

[/vc_column][/vc_row][vc_row][vc_column width=”1/2″][vc_column_text]This dynamic 3-day course enhances participants abilities  to elicit information from people while avoiding confrontation. Participants will learn how to deal with the most common interview responses and obstacles, and how to  uncover  evidence that leads to truth and accountability.[/vc_column_text]
[vc_column_text]Part of what we’ll cover:

• Room Setting and Preparation
• Interpretation of Verbal and Physical Behavior
• Behavioral Interview Technique

https://www.gsaadvantage.gov/ref_text/GS02F0057M/0T6LH9.3MSQS9_GS-02F-0057M_WZFSS.PDF
https://www.w-z.com/intelligence-personnel/
https://www.w-z.com/public-health-and-safety/
https://www.w-z.com/auditors-and-inspectors/
https://www.w-z.com/fraud-and-financial-crimes/
https://www.w-z.com/regulatory-enforcement/
https://www.w-z.com/social-services/


• THE WZ NON-CONFRONTATIONAL METHOD
• Rationalizations
• Handling Denials
• Enticement Questions
• Obtaining the Admission
• Development of the Admission
• Obtaining The Written or Recorded Confession

[/vc_column_text][/vc_column][vc_column width=”1/2″][vc_column_text]Who should attend:
The Wicklander-Zulawski Seminar on Non-Confrontational Interviewing Techniques for Fraud and Financial Crimes is designed to educate professionals to conduct more effective interviews resulting in quicker admissions and better statements. Participants in these seminars include forensic auditors, financial analysts, special agents and fraud examiners  These techniques enable interviewers to expand  admissions into other areas of unknown fraudulent activity and identify the methods that were used to commit these frauds .

Our expert instructors provide several techniques including  non-confrontational interview techniques to overcome resistance, offer rationalizations, handle denials, detect deception and evaluate truthfulness. The non-confrontation WZ Method has been  recognized world wide  for the way it produces faster and more accurate results.  In many cases, admissions are achieved without the suspect ever making a denial or proclaiming his innocence.[/vc_column_text]

[/vc_column][/vc_row][vc_row][vc_column][vc_separator color=”blue”][/vc_column][/vc_row][vc_row][vc_column width=”1/3″]

Custom Programs

Learn more about how WZ can create a custom program to fit your organization's needs
[/vc_column][vc_column width=”1/3″]

Contact Us

Learn more about how WZ can prepare your team for their next interview.
[/vc_column][vc_column width=”1/3″]

CFI Recertification

CFi recertification credits earned vary by length of seminar (24 credits are required for recertification)
[/vc_column][/vc_row][vc_row][vc_column width=”1/4″][vc_single_image image=”8787″ alignment=”center” img_size=”600×600″][/vc_column][vc_column width=”3/4″]

Hello Shane,
I’d just like to say thank you, again, for your method regarding the “honest” employee and the “obstinate” employee. The method has actually assisted in the recovery of separate amounts of $3,600.00, $2,800.00 and $173,000.00 in cash-thefts in just the past two months. The total recovery for the year: $465,000.00 in cash and store product. Thanks again.

Joshua A. HoneArgus Services Inc
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Fundamentals
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WZ’s culture is a vital and unique part of who we are as a company and as individuals. It’s the spirit of our team, the integrity of our work and the fundamental essence of our belief system.   The foundation of WZ’s culture is based on 16 Fundamentals that represents the core values within our workplace and with the people we collaborate with everyday.
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We appreciate the contributions of each and every individual who embraces characteristics of the WZ Fundamentals.  Have you experienced a WZ team member exhibiting one or more of the WZ 16 Fundamentals? Click on the nomination button to recognize them!
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Do you have a recent WZ training experience you would like to share?  We are very interested to discover what you have to say! Click on on the experience button to let us know how what you learned, encountered or gained from your WZ training experience.   
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The 16 Fundamental Statements created by WZ are intended to describe the values, behaviors, principles, and practices that are the foundation of our culture. They explain how we relate to each other, our clients, our business partners, and our vendors. They represent who we are and what drives our success.  Below are WZ’s 16 Fundamentals. To take a closer look at each, click on the graphic.
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History
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[/vc_column][/vc_row][vc_row][vc_column][vc_text_separator title=”OUR BEGINNING” title_align=”separator_align_left” color=”blue” accent_color=”#1e73be”][/vc_column][/vc_row][vc_row][vc_column][vc_column_text]May 1st 1982, Co-Founders Doug Wicklander and Dave Zulawski took a leap of faith and began an investigative and training company based out of Chicago, IL with the hope of supporting private and public sector clients in their search for the truth. Focusing on investigations, polygraph services, and training – the company, named after its leaders, formulated what has now become the WZ Non-Confrontational Method. Wicklander and Zulawski published their first textbook through CRC Press, Practical Aspects of Interview and Interrogation in 1993. Over the next few decades, Wicklander and Zulawski evolved the methods they instructed, expanded their training modules and hired other instructors and support staff to help with the growth of WZ. In recent years, the Co-Founders have turned ownership over to long-term leaders within the company, Shane Sturman, Wayne Hoover, and Dave Thompson.[/vc_column_text]

[vc_text_separator title=”OUR TODAY” title_align=”separator_align_left” color=”blue” accent_color=”#1e73be”][vc_column_text]WZ has a broad landscape of course content, client support, instructor diversity and geographic coverage. WZ is consistently humbled and thankful for the opportunity to work with our public sector partners across the globe consisting of local, state and federal law enforcement, multiple government agencies and our military partners. On the private sector side, WZ has seen an expansion into customer bases including loss prevention, security, human resources, compliance, auditing, sales professionals, executives and many other departments that have a common goal of identifying the truth. WZ has continued to evolve, embracing changes in society, litigation and academic knowledge. WZ currently offers training in a variety of methods including the Participatory Method, Selective Interview Technique, Fact- Finding and Cognitive Interviews, as well as the WZ Non-Confrontational Method. WZ also delivers its training through multiple platforms including live seminars, computer-based training, simulated interviewing, webinars, and live broadcasting.[/vc_column_text]

[vc_text_separator title=”OUR TOMORROW” title_align=”separator_align_left” color=”blue” accent_color=”#1e73be”][vc_column_text]WZ is proud to acknowledge that although our core values have remained the same, we have seen many changes in the past few decades. It is our belief that change is necessary, especially in the field of communication, and the ability to adapt is essential to providing the best-in-class training to our partners. WZ is committed to continuing to be a leading, cutting edge training provider of methods and techniques to assist our partners in identifying the truth. From a content perspective, WZ will continue to partner with academics and practitioners alike, to always remain flexible in understanding the full scope of how these methods are utilized in the field.

Although it is uncertain what tomorrow may bring, we can guarantee we will always support you in being prepared for it. Thank you for allowing WZ to become a business partner and we look forward to continuing to strengthen our relationships well into the future.[/vc_column_text][vc_separator color=”sky”]
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May 1, 2017
WZ CELEBRATES 35 YEARS!

 

Take a look at the evolution of Wicklander-Zulawski through the years.
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PREPARE YOUR TEAM

Register for a WZ Class Now

Sharpen your investigative and interviewing skills. Learn techniques that get results in the workplace and equip your team for success. From Government to Private Sector, WZ is the standard in professional training.
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LEARN ANYWHERE

Learn More

We built our business with your organization in mind. From campus courses to micro-training, you can take your courses with you. Learn while you're in the field, the office or in another country. With WZ On-Line, you're always connected.

[/vc_column][vc_column width=”1/3″]

ON-SITE TRAINING

Learn More

As the World Leader in interview and interrogation training, WZ seminars and on-site training is designed to engage, equip and train your team. Our training is fully customizable to fit your training needs.
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Goodbye Confrontation, Hello Truth
[vc_separator style="" color="white" accent_color="" el_width="fixed" el_class=""]
At WZ, we specialize in Non-Confrontational Interview and Interrogation Techniques. See real results in your organization after successfully completing our courses.
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Human Resources

As HR/ER professionals, you wear many hats. Sharpen your investigative and interviewing skills by attending “Workplace Investigative Interviewing Strategies for HR/ER Pros”Read More

storage:///training-schedule/?s_course=1
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Investigations & Consulting

Every WZ instructor is a Certified Forensic Interviewer and an experienced investigator. Our investigators have over 300 years of combined experience conducting interviews and interrogations.Read More
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Federal

Truth is the foundation of trust and security in government. Agencies need reliable information to conduct their operations, enforce the law, maintain public safety and safeguard their own people and resources.Read More

IAI

The Certified Forensic Interview (CFI) program was created by the International Association of Interviewers (IAI) to raise the level of professionalism of every individual and organization involved in the interviewing field.Read More
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Law Enforcement

WZ provides training on multiple methods of interview and interrogation including the Selective Interview Technique, Participatory Method, Cognitive Interviewing and the WZ Non-Confrontational Method.Read More

Private Sector

For over 30 years we have been providing loss prevention investigators, auditors, operations managers, educators and fraud investigators with morally, legally and ethically acceptable methods for obtaining the truth in the workplace.Read More
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Clients & Testimonials
Wicklander-Zulawski & Associates is the world leader in interviewing and interrogation techniques. Our industry leading instructors and courses are designed to give real results you can begin applying right away. But just don't take our word for it, see what others are saying.
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I wanted to take a brief moment to say thank you. I took your 3-day homicide investigations course and 4 days later, my office caught a month old homicide with a body found in a creek. Using the tactics and techniques that you taught us, we were able to solve the case within 48 hours. During that time, we made four arrests and recovered 2 murder weapons hidden across our valley. We also used the lead sheet that you provided to help ease the flow of information in our investigation. The knowledge and life experience you offered in your course lead us to think outside the box and try several next tactics that lead to solid non-confrontational interviews and good arrests. Thank you for your class and knowledge.

Detective at Flathead County, SO

“I just completed and passed the WZ final test and printed out my certificate. The course is outstanding! The voice over is excellent. The course content is extremely well done and valuable. I believe every person who conducts interviews/interrogations should take the WZ Investigative Interviewing course.”

Russ MorganOn-Line Course
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First of all, I appreciate your time, your caring, and your love for teaching. It is obvious that you are in this game to create lethal interviewing machines. I have a great appreciation for that as well. Two days with you we’re certainly enjoyable. The absolute BEST part about our training was that after class it’s all we could talk about! We ate dinner each night practicing what we learned the previous day. We could see in each other that we will, over time, be able to perfect the methods you taught us.

Joshua Smith - Walmart

It is important that we stay current with interview techniques, and this training provided all of us an avenue for conducting non-confrontational interviews, as well as non-verbal communications and many other indicators of deception. All of us are in agreement that this training provides a much broader knowledge than any other Interview and Interrogation Training we have attended and prepares us to conduct more thorough interviews in the future. The instructor, John Guzman, is a retired Investigator from the Chicago Police Department. His years of knowledge filled the training room with instant credibility that emitted throughout the three days of training.

Captain Victor DonohoTennessee Department of Safety and Homeland Security

[/vc_column_inner][/vc_row_inner][/vc_column][/vc_row][vc_row padding_bottom=”40″ padding_top=”40″][vc_column][vc_button title=”More Testimonials” position=”tac” style=”border” font_color=”#424242″ href=”/testimonials/”][vc_separator style=”double” el_width=”100″]

[/vc_column][/vc_row]

storage:///consulting/
storage:///federal/
storage:///iaicfi/
storage:///law-enforcement/
storage:///private-sector/

